APPENDIX F
EXAMPLE QTB OR YTB

The quarterly training briefing (AC) and yearly
training briefing (RC) are conferences on training
conducted by senior commanders and battalion
commanders. They are integral to the short-range
training p_Iannm? process described in|Chapter d.
The briefings allow for battalion and company
commanders to discuss training concepts, philos-
ophies, and challenges with the division and bri-
gade commanders, respectively. This appendix
Br_ov_ldes_ VGTs, as examples only, for presenting

riefing information. The exact format and content
will vary from command to command.

The bri?ade and battalion long-range calen-
dars should be posted in the meeting room for
commanders to use as a reference throughout the
briefing. The brigade Ion%-range calendar covers
for the AC the previous 6 months’ training and
the next 18 months’ training. For the RC, it cov-
ers the previous 12 months’ training and the next
5 years’ training. The battalion long-range cal-
endar covers the previous 3 months’ training and
the next 12 months’ training for the AC. It covers

the previous 6 months’ training and the next 3
years’ training for the RC.

The following VGTs are for a training briefing
that concludes In an agreement on the upcoming
quarter’s training for AC units and year’s train-
ing for RC units. The most important aspects of
the briefing are—

o The linkage between the METL, unit assess-
ment, and upcoming quarter’s training.

o The linkage between soldier training and the
collective tasks to be trained.

o The sharing of lessons learned.

o The training distracters that may conflict with
projected training.

Other VGTs may be prepared to highlight is-
sues, such as weapons qualification, common task
training %CTT%, leader develoloment program,

FMB status. The follo

EIB, and ollowing Is a ready
reference to the example briefing VGTs in this
appendix.

12 [Eollowing Quarter Calendad . . .. ..

13. ng Soldier Trginilng ASSESSIMENT . v ettt F-g
14)Soldier Training Planned But Not Conducted . . .. ..................... F-
15] Last/Current Quarter Soldier Training Assessmentl. ................ F-9
16 min arter Soldier Training Plan|. ............................ F-9
1708chool Status]. . . ..o F-10
18[BSEP/PLDC STAtUS]. . . . ..ot F-10
19CAmmunition StatusZAIlocation . . ..........o oo F-11
23 [RESOUTCESZEIVING HOUTSL. . . . o oveev e e e e e et e e e e F-11
21|Range ania‘ Training Areas Allocationd . . ..., F-12
22[TTalNINO DISTEACTETS]. . . o v v o e ettt e e e e e e F-12
23.iE§§§EE§ LEAMNEAL. . . o oo et e e e e F-13
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UNIT
MISSION

Give unit’'s wartime mission statement.

VGT-1

10.

COMMANDER'S ASSESSMENT
METL

This VGT has the unit’s METL.
It depicts the commander’s
assessment by BOS and his
overall assessment (by subunit
also).
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COMMANDER’S ASSESSMENT V4
METL QLML'E

This VGT has the unit’'s METL.
It depicts the commander’s

assessment by subunit and
his overall assessment.

VGT-3

DIVISION AND BRIGADE DIRECTIVES
(THIS QUARTER)

DIVISION

This VGT shows those directives by higher headquarters
thatimpact on the training plan; for example, time

* 1 -l
..mnagemem Lydes, exiernai evaluatiGI"lS, exerilScS an

cleanup.

BRIGADE

F-3



FM 25-101

COMMANDER’S GUIDANCE

— The commander will depict his training:

-TRAINING GOALS ® Goals; for example, prepare a rapidly

deployable task force to fight and win
anytime, anywhere, against any
opponent.

-~-TRAINING OBJECT“’ES ® Objectives; for example, execute METL
task 2, 3 (Deployment); 4, 5, 6 (Offensive
Op); 10 (Defensive Op).

~TRAINING PRIORITIES L Trainring priorities; for example, combat

readiness, rapid deployability, training
realism, and land navigation.

vGT-5

BATTALION COMMANDER'S GUIDANCE

DIRECTED METL TRAINING FOR UPCOMING QUARTER

This VGT shows the commander’s guidance to his unit on training that will be
conducted. He articulates those METL tasks to be executed.

BATTLE STAFF (INCLUDE SLICE)

e These bullets show what the staff trains on. They also show the sﬁce and
special staffs’ training guidance; for example, perform S3 operations, plan and
attack, and prepare estimate situation.

COMPANIES

® These bullets show the commander's guidance to his companies; for example,
conduct passage of lines and occupy assembly area.

® The commander may want to include specialty platoon collective tasks. These
bullets could be piaced on a following slide.

- This VGT must be linked to VGT 2 to show the higher commander that the
assessment was used to develop the training plan.
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COMMANDER’S STRATEGY
ASSESSMENT STRATEGY TO IMPROVE OR SUSTAIN
MISSION ESSENTIAL TASK (BY BOS) TRAINING PROFICIENCY

This VGT shows the commander’s METL, his assessment by BOS, and how the

frammamerm ma cciodaln Al g2

unit will iMpirove OrF sustain training prorlﬂen(y

VGT-7

UNIT TRAINING PLANNED BUT
NOT CONDUCTED

FTENT R SN rwes e S v oww o

- This VGT enables the commander to explain previously “agreed upon”
training not conducted and shows training executed instead.

TRAINING OPPORTUNITIES

It also shows other training opportunities the unit was able to execute.

VGT-8
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LAST QUARTER
CALENDAR
BN
HHC
e VGTs 9-12-Calendars
co The following four VGTs are highlights of past, current, and future
training. They show what the unitis doing and are linked to VGTs
2,5,and 6.
co
co
VGT-9
CURRENT QUARTER
CALENDAR
BN
HHC
co
co
co
VGT-10
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UPCOMING QUARTER
CALENDAR

VGT-11

HHC

co

co
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o

FOLLOWING QUARTER
CALENDAR
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CcSM
SOLDIER TRAINING ASSESSMENT

STRENGTHS:

This VGT is the CSM'’s assessment on the soldiers’ training in his unit. These
strengths and weaknesses should be the tasks chosen by the NCOs that support the
METL and commander’s guidance.

WEAKNESSES:

vGT-13

SOLDIER TRAINING PLANNED BUT
NOT CONDUCTED

This VGT enables the CSM to explain previously “agreed upon” training not
conducted and shows training executed instead.

TRAINING OPPORTUNITIES

It also shows other training opportunities the unit was able to execute.

VGT-14
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LAST/CURRENT QUARTER SOLDIER TRAINING ASSESSMENT

TRAINING EVENTS

SOLDIER SUPPORTING TASKS TRAINED
METL TASKS 0 SupPPO GTAS

LAST QUARTER

The CSM assesses the soldier tasks that were evaluated
during the last/current quarter’s training by exercise/event.
The siide uitimately shows his unit’s overaii soidier training
rating (T, P, or U).

CURRENT QUARTER

OVERALL

AdDIEIINVIENT

VGT-15

UPCOMING QUARTER SOLDIER TRAINING PLAN

TRAINING EVENTS SOLDIER SUPPORTING TASKS TO BE TRAINED
METL TASKS ULDIEK DUPPUKIING TADKD 11U BE |
UPCOMING
QUARTER
The CSM shows the soldier tasks he and the NCOs chose

to support the upcoming collective tasks. The CSM places an
X in the column to indicate when the task will be evaluated.

PREVIOUS

OVERALL

ASSESSMENT
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SCHOOL STATUS

F-10

TOTAL QUALIFIED THROUGH CURRENT QUARTER ENROLLED z‘;gg,af:g
LAST QUARTER OR GRADUATED JPCOMINC
QUARTER
SCHOOLS
OFF NCO ENL OFF NCO ENL
UNIT STRENGTH
- The commander/CSM shows on these two VGTs the unit’s status on schools
and the leaders/soldiers that have attended, and will attend.
VGT-17
BSEP/PLDC STATUS
ELIGIBLE SOLDIER SOLDIERS CURRENTLY GRADUATED UPCOMING
ENROLLED YEARTO DATE QUARTER
LAST QUARTERLY | THIS QUARTERLY PROJECTION
TRAINING BRIEF | TRAINING BRIEF
BSEP
PLDC
VGT-18
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AMMUNITION
STATUS/ALLOCATION
ASOF: . ...
NOMEN FISCAL YEAR EXPENDED UPCOMING CONCERNS

ALLOCATION | o EXPENDED QUARTER

This VGT shows the unit’s expenditure rate, and forecasted
expenditure. It highlights any help needed for future training
by type ammunition.

VGT-19
RESOURCES/FLYING HOURS
ASOF: ____________. ..
FiscaL | useo / ALLOCATED | UNIT ALLOCATIONS UPCOMING QUARTER
VEAD ~~r
[~ 1)) b'
ALLO- BRIGADE HHC A 8 c
CATION | /o, exPENDED
’ 4
CLiIX
GSA
GS -
Resources/Flying Hours. Depicts the unit's resoiurces and flying hours
TUEMIS allocated. It provides a quick overview of expected shortfails or under
expenditures. It allows the commander to address management of the
unit’s resources as it increases and decreases during the time
uTILITY management cycles
CARGO

VGT-20
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RANGE AND TRAINING AREAS ALLOCATIONS

ASOF: ________________
RANGE | TOTAL COMPANY TRAINING DAYS | UNIT ALLOCATION UPCOMING TOTAL
CURRENT QUARTER DATE QUARTER UPCOMING
(ALLOCATED/USED) QUARTER
HHC -CO -CO |-CO

- Shows how the unit is using

that it has forecasted the facilitie

ranges and training areas
s for future training.

and

VGT-21

TRAINING DISTRACTERS

This VGT enables the commander to discuss any issues that may impact
on the training plan before the agreement is made.
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LESSONS LEARNED

A GENERAL REVIEW OF THE BATTALION’S/COMPANY’S LESSONS
LEARNED SINCE THE LAST QTB THAT HAVE IMPACTED ON THE UNIT'S

STATUS.

VGT-23
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